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SUSTAINABLE CAMPUS PROJECT – BRIEFING PAPER 
 
BACKGROUND 
 
The Philippines is at a tipping point. Solutions to our current energy situation offer a choice to head down the pathway of high carbon emissions or to 
build a future of limitless renewable energy.  
 
Greenpeace believes that Southeast Asia must realize its significant role to mitigate the effects of climate change. The solution lies in an Energy 
[R]evolution, where energy efficiency and renewable energy will play key roles in addressing climate change. Greenpeace campaigns for two scenarios: 
first, a 50% uptake of renewable energy in the Philippines by the year 2020; second, achieving a 20% reduction in electrical demand in industry, homes, 
businesses, and services by the year 2020.  
 
The Sustainable Campus program is designed to mold educational institutions as an example of sustainability. It aims to conserve energy and resources, 
to reduce the institution’s environmental impacts, and to empower the youth as climate change champions.  
 
Through a partnership with Greenpeace’s Solar Generation Youth Project, the school administration, staff, and students will together determine their 
school’s carbon footprint and current energy practices. Participating universities will be taught the necessary skills to assist in a school-wide energy 
audit, of which the results shall be used as baseline data for current school practices. They will also be equipped with the skills and resources to start a 
public awareness campaign promoting simple and practical energy efficiency tips.  
 
Phase 1 of Sustainable Campus program will work with six schools, three from the National Capital Region, and three from Mindanao. The choices of 
both are especially relevant in Greenpeace’s Energy [R]evolution scenario.  
 
St. Paul University in Quezon City, De La Salle University-Dasmarinas Cavite are located in Mega Manila, where our core constituency is. Carrying 
out a campaign on energy efficiency and environmental sustainability in the nation’s capital will enable Greenpeace to apply it as a strong campaigning 
tool to lobby for renewable energy and energy efficiency policies at the political level. 
 
The impending power crisis in Mindanao, predicted to hit by the year 2014, makes it a key constituency to lead the promotion of our vision for the 
Philippines, a revolution in the way we produce and consume our energy. Even at present, Mindanao is experiencing power shortages. This is where 
energy solutions such as energy efficiency are most needed and will have the most impact. Establishing Mindanao State University, Ateneo De Davao 
University, and University of South-eastern Philippines as pilot sites for our program of energy efficiency energy efficiency will open possibilities for 
practical and immediate solutions to their power situation.  
 
PhilCarbon – Energy Service Company who is in the business of developing, installing, implementing and arranging financing assistance for projects to 
improve the energy efficiency and maintenance costs for buildings and commercial and industrial facilities will be our technical partner to provide 
expertise for the energy audit assessment and recommendations. Expert speakers teach the Sustainable Campus Committee and students technical skills 
to assist in the audit’s implementation. 
 
The Sustainable Campus program aims to reduce their carbon dioxide emissions school wide by carrying out energy-saving measures and adopting 
recommendations that will reduce energy use and at the same time help the school reduce costs. By March 2012, the school would have achieved a 10% 
reduction in its energy consumption due to energy efficient measures; this reduction will directly result in reduced carbon emissions and reduced costs 
for the school. 
 
GENERAL OBJECTIVE 
 
The Sustainable Campus will establish models of energy efficiency and environmental sustainability through schools that also have strategic value in 
ensuring a wider movement towards energy efficiency.  
 

• By providing measurable energy and resources conservation programs, and reducing the in the institution’s environmental impacts. 
 

• By providing recommendations on energy efficiency measures and physical retrofits based on the energy audit.  
 

• By empowering the youth as climate change champions through a school wide public awareness campaign, which feeds into a national call to 
action on climate change mitigation. 

 
SPECIFIC OBJECTIVES 
 

1. Through Solar Generation Philippines, develop the youth in a leadership role with capacity to engage in energy use and carbon emissions 
reduction. Empowering them as the next generation of environmental leaders by providing them with relevant and timely information that 
will help them influence and catalyze change.  

2. Conduct energy audits to present options and measures that the students and school administration can take to contribute to energy efficiency.  
 

3. Establish an energy efficiency program that can be replicated by schools that will: 
• Highlight savings in terms of monetary value that can be utilized for other services such as books, additional salary for teachers, 

improve school facilities, renewable energy installation, etc. 









• Highlight savings in terms of wattage to reveal that with a combination of RE uptake and demand side management there actual 
carbon reductions are possible without the need to build or operate a fossil fuel plant. 

• Deepen student awareness on the impacts of climate change, inform them of renewable energy sources, and get them involved in 
the climate and energy campaign. 

• By April 2012, have 10% reduction in its energy costs (per square meter), reflecting effective energy efficient practices and 
reductions in carbon emissions.   

 
ACTIVITIES 
 
Advocacy and Networking 
 

• Establish partnerships with beneficiary schools, technical working group and other relevant partners. 
• Formation of Sustainable Campus Committees in six schools from the National Capital Region and Mindanao: St. Paul University, De La 

Salle University – Dasmarinas Cavite, Mindanao State University, Ateneo De Davao University, and University of South-eastern Philippines. 
• A Memorandum of Agreement between Greenpeace and the participating schools shall be signed to formalize the partnership for the Solar 

Generation Sustainable Campus program.  
• Conduct Sustainable Campus Skill-shares, one in Manila and one in Mindanao, to present the Sustainable Campus program to the 

committees.  
• Simple Lang, Sustainable Campus steps to minimize energy use will be presented. Each Committee will be given time to finalize their plans 

on how to implement a public awareness campaign in their university. Participants then have the opportunity to share and exchange ideas that 
will promote energy efficiency and environmental awareness.   

• PhilCarbon our technical partner will provide expertise for the energy audit. Expert speakers teach the Sustainable Campus Committee and 
students technical skills to assist in the audit’s implementation.  

• Launch the Sustainable Campus Public Awareness Drive led by the Sustainable Campus Committee.  
 
Energy Audit and Recommendations 
 

• Conduct an Energy Audit. The Sustainable Campus Committee will be working with Greenpeace and a technical partner to conduct the 
energy audit for all offices and departments of the school campus. The audit will be completed in two months.  

 
• The Sustainable Campus Committee will present the results of the energy audit and make recommendations for plans and possible retrofits to 

conserve energy. The committee will make plans based on the energy audit. 
 

• Organize a forum on energy efficiency that will present the results, as of March 2012, of the energy efficiency efforts of the Sustainable 
Campus program.  

 
• In March 2012, Greenpeace and technical partner PhilCarbon will review the current electrical consumption of the school to compute the 

wattage and monetary savings the program has brought the school. The targeted 10% reduction in energy usage (per square meter) will reflect 
effective energy efficient practices and reductions in carbon emissions. 

 
Learning’s and Good Practices 
 

• Public and Private schools have different responses and approaches 
• Active participation of the school administration and its Sustainable Campus committee 
• Incorporation of RE to system 
• Replication of the project to other sister campuses 
• Review of current campus policies and integrate EE and EC 
• Delayed response of partners for the project to be started 
• Active participation of student councils and campus orgs 
• Conflict of academic schedules for the activities 
• Able to bring together the schools and partners to work as a team 
• The Sustainable Campus Committee was able to realise how much energy is being wasted by the school after the walk through energy audit. 
• Some campuses doesn’t have enough capacity to do the required task 
• Late submissions of requirements of campuses for technical reports and recommendations which causes delays in preparing the report.  
• The Campus Committee technical team realised the need to upgrade and monitor their systems to avoid energy losses  
• Able to get their interest in Energy Efficiency and Renewable through workshops and skillsharing 
• One Campus wasn’t able to catch up in the project time-line (Ramon Magsaysay High School) in which the team decided to drop it from the 

list. We were expecting that by tapping the Batch 87 Alumni who’s some of them are GP financial supporters who promise us could fast track 
the project but that wasn’t realized. 

• Should conduct Power Mapping to assess who’s powerful, not- powerful, potential allies and non-allies when it come to campus engagements 
to avoid delays in implementing a project.  

 
 
 

 
 


